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Music at Crays Hill Primary School

Curriculum Music
	area
	what happens now
	what we would like to see
	link to actions

	Overview
	· We follow the Charanga Original Music Scheme. You can see the overview here
· Lessons are taught weekly for one hour by trained class teachers. 
· Our digital resources are all online on Charanga and our physical resources are stored safely and in an organised manner. The instruments we have access to are a class set of Glockenspiels, African drums, Tuned handbells and Boomwhackers. 
· Our music curriculum is currently assessed by our teachers on an individual lesson by lesson basis but this is not consistent and is being reviewed. 
· This year the impact of our music lessons has shown an increased interest from the children and evidence of good learning across all year groups. Teachers also seem more confident in their abilities. 
	· New staff trained in Charanga ready for a September start. 
· YuStudio club started to increased interest in digital music. 
· A consistent approach to assessment in Music that is stored in a central location. 
	Ref number of relevant action(s)

	Whole Class Ensemble Tuition
	· This is offered to children in upper KS2 on a one term basis. 
· This academic year they have been learning to play Doods. 
· The sessions are led by the Inclusion and Diversity manager for the Music Hub. 
· We loan the instruments from the Hub and these are stored safely in a locked cupboard in between lessons. 
· During the programme the children have the opportunity to perform at the end of the terms learning and to play in larger community ensembles. 
· The impact this year has been increased enjoyment and interest and an improvement in the ability to play an instrument. 
· The tuition is paid for by the Essex Music Hub. 
	· We would like to offer this experience to another year group, if the budget allows (this may be for a future year)
· For the academic year of 2024/25 we will be offering this tuition to year 5 and 6 again. 
· Next year the children will be learning to play the pTrumpet. These instruments will be loaned from the Essex Music Hub. 
	

	Singing
	· Children learn to sing during their weekly music lesson and in singing assembly. 
· There is some evidence of singing being used in a cross curricular lesson (e.g. continents song in Geography) 
· Adults model singing in weekly lessons and in singing assemblies. 
· We use the Charanga strands to assess and inform our teaching. 
	· More opportunities to utilise singing in a cross curricular way to be encouraged.
· Assessment of singing is being revisited. 
	

	Instrumental music
	· The children use instruments regularly within their weekly lessons. 
· EYFS have access to their own untuned percussive musical instruments. 
· Tuned instruments in school include Glockenspiels and Handbells. We also have a set of African Drums and Boomwhackers. 
· Teachers use the documents available on Charanga to assess their learners. 
	· It would be good to see a range of instruments being used within lessons, not just Glockenspiels (e.g. using handbells) 
· It would be useful to arrange to swap/loan out instruments to other schools in the Trust.
· A clear assessment tool needs to be clarified and implemented. 
	

	Technology
	· Teachers all have access to a SmartBoard/Promethean board to display Charanga. 
· Teachers all have access to a tablet to record musical work. 
· Children have access to a computer suite to complete work as needed. 
	· Children to have an account on Charanga so that they can use a variety of tools for improvisation and composition. Look into how this can be used for assessment. 
· Digital resources to be used regularly within lessons. 
· YuStudio club to be set up. 
	

	Opportunities to experience live music performance
	· Children have the opportunity to listen to live music via termly class performances from other children, singing assemblies from teachers and watching professionals at the annual pantomime trip. 
	· Look at Musical Mondays and implement these in appropriate year groups. 
· Share live music performances within assemblies/transition times i.e. lunchtime arrivals. 
· Consider where educational visits could be utilised to enhance music as well as cross curricular links 
	




Extra-curricular and Co-curricular Music
	area
	what happens now
	what we would like to see
	link to actions

	Overview
	· We work in partnership with the Essex Music Hub for instrument tuition in Year 5/6. This is led by the Inclusion and Diversity manager and is paid for by the Essex Music Hub. 
· This links to Charanga via the improvisation/composition and performance elements. 
	· This is rebooked for the Academic year of 2024/25 
· I would like to see this offered to other year groups eventually. 
	

	Singing
	· Children sing weekly in singing assembly. This is led by the music lead and an experienced teacher. 
· The music for singing assembly is accompanied by Youtube songs/videos
· We have attempted to offer a choir/singing club but there was no interest from the children. 
· Children perform singing currently in school via class assemblies and the nativity. 
	· I would like to encourage more singing within the classrooms perhaps via cross curricular teaching. 
· The choir/singing club will be offered again in September 2024 and we hope that there will be a little more interest so that we can join local singing events and eventually young voices. 
	

	Ensembles
	· We do not currently have any ensembles within our school community. 
· Upper KS2 have the opportunity to experience playing in a larger scale ensemble via the Play It! Live scheme delivered by the Essex Music Hub. 
	· In time it would be good to get an ensemble together – perhaps when the singing club/choir takes off or if we can get the YuStudio children to collaborate on a project and perform. 
	

	Tuition
	· Upper KS2 is given the opportunity to learn the Doods (2023/24) and perform in an ensemble. This is whole class, not individual tuition. 
	· I will look into offering individual tuition for instruments and potentially finance for interested children. This is a long term goal. 
	





Leadership
	area
	what happens now
	what we would like to see
	link to actions

	Governing body
	Lead Governor for Music
How they fulfil their leadership role
	
	

	Senior Leadership Team
	· Regular book scrutinies are utilised to ensure that lessons are taught in accordance with Charanga. 
· Subject Leaders are given time during a staff meeting to work on their subject once a fortnight. 
· All SLT are trained in Charanga. 
· SLT encourage classes to engage with the Play It! Live Scheme delivered by the Essex Music Hub. 
	· SLT to work with the subject leader for Music to agree an assessment framework that suits our school. 
	

	Subject leadership
	· Paige Gray is the Music lead. She is a part time teacher who covers PPA and Interventions. She is also in charge of Art and Design Technology. 
· The school has chosen the Charanga Original Scheme to follow. After training with the MMC,  a discussion was had with all staff regarding moving to the new scheme however the decision was made to stay with the original scheme as it suits the needs and ability levels of our children. 
· PG attended a Charanga refresher training course in 2023 and delivered a top up training for the other staff members upon her return. 
· Teachers discuss their planning and lessons with PG unprompted and lessons are tracked within topic books. 
· Teachers are aware they can ask for training if they feel they need any. 
	· PG is due to go on Maternity leave in October 2024. This plan will need to continue to be monitored and carried out during her absence. 
· We will stay with the Original Scheme for the academic year of 2024/25 
· New staff beginning in September 2024 will need to be trained on Charanga by PG – time will need to be allocated for this. 
· Assessment needs to be considered as well as evidence being recorded. 
· A CPD file should be created for teachers to sign up to if they feel they need extra support. 
	





Budget
	area
	what happens now
	what we would like to see
	link to actions

	Budget for Music
	· There is no specific budget for Music in our school. 
	· An audit needs to be made in regards to Music resources and a wish list created. 
	

	Music income
	· This academic year we applied for funding from the UK Music Sound Foundation. We received £350 and used this to fund two microphones with stands, a KS1 music kit and a set of tuned handbells. 
	· Next academic year we can apply for funding again and will use the audit and wish list to see what we can try to get funding for. 
	




Partnerships
	area
	what happens now
	what we would like to see
	link to actions

	Partnerships with schools
	· We regularly join network meetings among schools also in the Berlesduna Trust. These focus on what is going well and any support needed alongside any upcoming events. 
	· It would be good to join some more trust wide music events. 
	

	Partnership or relationship with local music service or Music Education Hub
	· We work closely with the Essex Music Hub for instrument tuition, to attend events and to support CPD for the music lead. 
· We can communicate with our key contacts Sarah Goldsmith and Christian Parkes. 
	· It would be useful for other teachers to attend CPD surrounding Charanga or other promoted courses that link to their needs/interests.
	

	Cultural partners for music
	· Currently we work only with the Essex Music Hub. 
	· Research into whether there are any groups specifically for Traveller children who can enhance music provision. 
	






Accommodation and resources
	[bookmark: _Hlk137585722]area
	what happens now
	what we would like to see
	link to actions

	Spaces for Music
	· Music is taught weekly within classrooms.
· Singing assemblies take place in the hall. 
	· Children to have opportunities to work or rehearse elsewhere e.g. outside or on computers in the computer suite. 
	

	Resources available for Music
	· The school owns a class set of Glockenspiels, African drums (not a class set), tuned handbells and boomwhackers alongside a set of untuned percussive instruments. 
· We loan instruments for class tuition (Doods for 2023/24, pTrumpets for 2024/25) 
· Instruments are stored in a specific music cupboard and checked regularly for repairs needed by teachers. 
· If instruments need to be replaced, the headteacher will be made aware. 
	· Sign in/sign out sheet for instruments to be introduced so that they are  not lost. 
	




Inclusion
	area
	what happens now
	what we would like to see
	link to actions

	Overview
	· Our Music lessons are taught with the needs of every individual in mind. For those children with SEND, every care is taken to ensure that they are able to access the music curriculum in accordance with their needs and EHCPs. 
· The music studied on Charanga gives a wide variety of different genres and cultures. The children are exposed to this from EYFS and so by Year 6 they have a wide knowledge of different types and genres of music. 
· All but two of our children at Crays Hill are from the Gypsy Roma Travelling community. Where possible, we try to support their culture in their learning. 
· Currently we do not offer any outside tuition for instruments or vocals. 
· Interventions for other lessons typically take place in the afternoon and can sometimes impact on musical learning but also impacts on other subjects equally. 
	· We are proud of our work with all of our learners and will continue to take care in how we approach musical learning. 
· We are going to continue with Charanga and are looking to expose the children to a wider variety of cultures and genres through including music in the hall and assemblies. 

	

	Special Educational Needs and Disabilities
	· Children with ECHPs or additional needs are always carefully considered when planning Music lessons. We think about their individual needs and how we can best support them in each lesson. This could be through the use of headphones, working in a quieter space during louder improvisation/composition lessons, etc. 
	· Continue to meet children’s needs on an individual and personalised basis. 
	

	Religion
	· Our families are primarily of the Catholic faith. We ensure that we teach hymns in singing assembly or songs with a Christian theme. 
	· Continue to work closely with parents to ensure that their religious beliefs are being upheld. 
	

	Financial hardship
	[bookmark: _GoBack]Remissions policies for extension and enrichment activities (such as concert trips, Young Voices etc)
Remissions policy for choirs, ensembles and instrumental/vocal tuition
How Pupil Premium is used for Music
How children who are just outside the remissions policy are supported
Any support provided to help parents with the cost of living crisis
	
	




Progression
	area
	what happens now
	what we would like to see
	link to actions

	Overview
	How pupils are encouraged to learn music beyond the classroom
How the school understands and responds to their musical interests
How pupils and their families understand and learn about opportunities for musical progression
How the school responds to the needs and ambitions of pupils identified as more able in Music
How the school supports the needs of pupils who benefit from music, e.g. socially and emotionally
How gaps in teachers’ and other staff’s knowledge are identified to better help them support pupils’ musical ambitions
	
	

	Progression opportunities
	Opportunities the school offers for musical learning
Opportunities locally the school signposts to its pupils (e.g. ensembles run by the music service or Hub)
How the two complement each other
How the school supports musical learning through Y6/7 transition, e.g. supporting applications for scholarships and to the Music and Dance Scheme
Partnerships which help pupils’ musical progression
Dialogue with feeder and destination schools
	
	

	Pupil tracking
	How the school tracks musical progression in and out of the classroom (consider progression in its widest sense, not just increasing technical fluency)
Which pupils, and how many, attend take part in musical activity outside of school, e.g. ensembles provided by the Music Hub
How this information is used to benefit pupils
How these pupils use their skills in school to inspire other learners
	
	

	Strategy development
	How this strategy is monitored and by whom
How and when this strategy will be reviewed and by whom (will this include SLT and/or Governors?)
How you will look in future to align the school’s strategy to the Hub’s and/or MAT’s Progression Strategy
	
	





Objectives 
These are the headlines for things you want to do and achieve this year which will move Music at your school towards your vision.  Examples are shaded grey.  Do not even think of including an objective for every ‘what we would like to see’ comment.  Perhaps 3-5 impactful objectives would be plenty.  The vision should be something you work towards over several years and you must be fair to yourself when creating these objectives.  What can you really achieve in a year on top of everything else you have to do?  Of course, ideally the objectives in this plan would align with your performance management objectives.

1. Establish a Djembe drumming group
2. Objective
3. Objective

Action Plan
Actions here should mostly contribute to your objectives for the year and, of course, there may be more than one action needed to achieve one objective (or one action may contribute to several objectives).  If there are actions to do with ongoing running of curricular or co-curricular Music that you want to capture here, even if they do not contribute to objectives, then do so of course.

	
	action
	link to objective
	who
	resources or cost
	source
	music hub support sought
	complete by

	1
	Contact Music Service to add new ensemble to percussion tutor’s time;
Arrange a space;
publicise to pupils and parents
	1
	Music Co-ordinator
	10 sessions x 45mn at £45ph initially for one term.
£337.50
	Christmas concert ticket receipts; ask PTA if shortfall
	[Music Service] percussion tutor to lead
	21Dec23 for Spring Term start

	2
	Secure a better rehearsal space for the choir, including regular access to a piano
	
	Music Co-ordinator / Site team
	No cost
	n/a
	n/a
	30Sep23

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	





Communications Plan
If you judge that a communications plan isn’t necessary in your school, or that it doesn’t need to be part of the published plan, then of course you are free to take it out.  You may, even so, find the timeline helpful for scheduling comms.  Remember to capture internal communications as well as the information you have to get out to parents or more widely.
Audience analysis
	audience
	key messages
	channels and tools
	frequency or dates
	owner
	dependencies

	MAT
	Celebrate school’s and pupils’ success
Contribution of Music to culture, inclusion and behaviour at [shortname]
	Periodic reports to Provision Boards
Headteacher communications with MAT leaders
	Ad hoc and at these times:
	Headteacher
Music Lead
	Head’s PA

	Cluster schools
	
	
	
	
	

	Headteacher and SLT
	
	
	
	
	

	Governors
	
	
	
	
	

	Classteachers
	
	
	
	
	

	Learning Support Assistants
	
	
	
	
	

	Parents/carers
	
	
	
	
	

	Pupils
	
	
	
	
	

	Local authority
	
	
	
	
	

	Local politicians
	
	
	
	
	

	Prospective parents
	
	
	
	
	

	Wider community
	
	
	
	
	



Timeline (live and subject to change)
	Date
	Title or Type
	Channel
	Subject
	Owner / Contributor

	01/09/23
	Website update
	Website
	Upload new instrumental tuition charges and application details
	Office Manager

	04/09/23
	
	Newsletter
Staff bulletin
Intranet
Assembly
E-mail
Social Media
	
	

	11/09/23
	
	
	
	

	18/09/23
	
	
	
	

	25/09/23
	
	
	
	

	02/10/23
	
	
	
	

	09/10/23
	
	
	
	

	16/10/23
	
	
	
	

	23/10/23
	**half-term
	
	
	

	30/10/23
	
	
	
	

	06/11/23
	
	
	
	

	13/11/23
	
	
	
	

	20/11/23
	
	
	
	

	27/11/23
	
	
	
	

	04/12/23
	
	
	
	

	11/12/23
	Christmas performances
	Press & media releases
	Celebration of end-of-term performances and Christmas events
	

	18/12/23
	Website
	Website
	
	

	25/12/23
	**Christmas
	
	
	

	01/01/24
	**New Year
	
	
	

	08/01/24
	
	
	
	

	15/01/24
	
	
	
	

	22/01/24
	
	
	
	

	29/01/24
	
	
	
	

	05/02/24
	
	
	
	

	12/02/24
	
	
	
	

	19/02/24
	**half-term
	
	
	

	26/02/24
	**leap year
	
	
	

	04/03/24
	
	
	
	

	11/03/24
	
	
	
	

	18/03/24
	
	
	
	

	25/03/24
	**Holy week
	
	
	

	01/04/24
	**Easter week
	
	
	

	08/04/24
	
	
	
	

	15/04/24
	
	
	
	

	22/04/24
	
	
	
	

	29/04/24
	
	
	
	

	06/05/24
	**May Day BH
	
	
	

	13/05/24
	
	
	
	

	20/05/24
	
	
	
	

	27/05/24
	**half-term
	
	
	

	03/06/24
	
	
	
	

	10/06/24
	
	
	
	

	17/06/24
	
	
	
	

	24/06/24
	
	
	
	

	01/07/24
	
	
	
	

	08/07/24
	
	
	
	

	15/07/24
	
	
	
	

	22/07/24
	**summer holiday
	
	
	

	29/07/24
	
	
	
	

	05/08/24
	
	
	
	

	12/08/24
	
	
	
	

	19/08/24
	
	
	
	

	26/08/24
	**summer BH
	
	
	




CPD Plan
See questions and prompts on page 2 of the instructions to help you think about these.  Again, the first item, shaded grey, is an example.
	requirement
	who
	link to objective or action plan
	how provided
	Provider
(if relevant)
	cost
	when

	Leading singing in the classroom
	Music Co-ordinator
	Objective 2
	After-school online training and two in-school mentoring sessions
	Voices Foundation
	£350
	Spring term 2024

	
	Music Lead
	
	
	
	
	

	
	SLT
	
	
	
	
	

	
	Governors
	
	
	
	
	

	
	Teachers
	
	
	
	
	

	
	HLTAs/LSAs
	
	
	
	
	

	
	Volunteers
	
	
	
	
	





Evaluation and progress tracking
We will know that this plan is working if _____________________.

Progress updates
	
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	Action 1
	
	
	
	
	
	

	Action 2
	
	
	
	
	
	

	…
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Year-end report to Governors
Capture any unanticipated outcomes here and celebrate your pupils’ and colleagues’ musical achievements, particularly anything that is not reflected in the regular updates above.  If there are objectives that have not been fully achieved, note the reasons and whether they will be pulled forward into next year’s plan.
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